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Newcastle — Key Facts

* Population 270,000
 Compact geographical area
 Liberal Democrat controlled Councill

 Environment & Regeneration:
5,500 employees
£140m annual revenue budget



Mobile Working — The Component Parts
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Mobile Working in Newcastle
« Began with vehicle tracking in 2003

650+ Council vehicles now being tracked

 Three major mobile solutions delivered to date:

1. Housing Repairs & Maintenance Service
200 users, fully operational since April 07

2. Environmental Services:
- Pest Control
- Grounds Maintenance
- Graffiti Squads
- Bulky Article Collections
- Play Area Inspections
80 users, fully operational since February 08

3. Gas Servicing & Repairs
40 users, fully operational in May 09






Key Drivers For Mobile Working

Cost efficiencies, business efficiencies &
technology opportunities

* Desire to improve services to our customers
 Readily available & reliable management info

across all services & systems:
What services do we provide?
Where & when do we provide them?
Who do we provide them for?
What resources do we use to provide them?
Are they necessary?
Could we deliver them better?
* Need for technical review, modern IT equipment &
software



Business Improvement Through
Technology

e Business re-engineering

Quality systems

Back office system development

Not replicating the back office in the field
 Performance & productivity measurement
* Intelligent reporting

 Re-modelling services

Smarter working........................ . .
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Intelligent Reporting & Service Remodelling

Top 5 Envirocall Service Requests
01/09/09 - 30/11/09
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Cashable Benefits Delivered in R&M

Double Return
on Investment
In
6 months
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Other Benefits Delivered in R&M

Productivity
Up 10%
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Critical Success Factors

1. Leadership
. Vision, drive & commitment
2. Funding
. Corporate, business & partner support
3. Governance
. Project, change & stakeholder management
4.  Start Small & Build
. Develop, deliver & learn
. Be brave but realistic
5. Delivery Team
. Align business & technical expertise
. Right solutions, right providers
6. Manage & Maximise New Ways of Working
. Being prepared
. Maximising the opportunities
. Managing & delivering change



Thank you for listening

Neil Golightly
neil.golightly@newcastle.gov.uk



