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Where Is your Office ?

RCT HOMES

Malcolm Wilson – Commercial Director
Alun Dowling – Head of ICT
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Where Is your Office ? 

Who we are.
Old Working Practices
A New Way of working
The Future.
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Where Is your Office ?

Who are RCT Homes?

– Stock Transfer on 10/12/2007

– 10,250 Dwellings + Garages + Leaseholders
– 6 Housing offices

– High level of financial deprivation.

– 60%+ of tenants receive benefit.
– Pre-stock transfer – Low level of investment in technology. (windows 95 / NT4/ inkjet 

printers)
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Where Is your Office ?

.Bridgend

.Pontypridd .Caerphilly

.Blackwood

.Merthyr Tydfil

.Ebbw Vale

.Aberdare

.Hirwain

.Mountain Ash
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Offices!!
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Original working practice for repairs.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.



3131

The New Way of Working.



3232

The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.
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The New Way of Working.

Just one example, Others are:-
Income recovery
Home Movers – Housing allocation
Asset Management – MIP Works
Tennant Liaison Officers
All Staff From HOME!!!
Etc.
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Where Is your Office ?

Questions ?


